
	

 
 

Learn how to: 

• Deliver interactive training and classroom exercises.	
	

• Implement a formal training and coaching approach to 
support training and development initiatives.	

	
• Use our proven training exercises and modules to                     

develop your staff.	
 

• Use assessments to understand training needs,             to 
create “buy-in” to the learning process, and customize 
your training approach.	

	

	

	

	

SEE YOURSELF AS A 
LEADER WHO HAS 

IMPACT ON OTHERS’ 
SUCCESS 

	

SEE YOURSELF AS THE 
PERSON WHO MADE A 

POSITIVE, PIVOTAL 
DIFFERENCE IN 

SOMEONE ELSE’S LIFE 

	

SEE YOURSELF AS A 
MENTOR WHO 

ESCALATES PEOPLES 
PROFESSIONAL 
DEVELOPMENT 

	

 
	

	

  

											 		

Teaching Your Staff to Deliver Any or All 
of Our Leadership, Management, Sales, 

or Team Training Programs 

Train the Trainer 
and 

Client Partner Program 

 

	

This customized approach 
gives you the opportunity to 
customize and deliver any 
of our 40+ half day training 
modules using YOUR 
PEOPLE, YOUR 
CULTURE, YOUR 
FACILITIES, IN YOUR 
TIME FRAME as often as 
you like with no additional 
charges. 

www.TheEmployersEdge.com		or	call	303/708-8160	

The 

SEE YOURSELF AS A 
TRAINER WHO 

EXPANDS OTHERS’ 
CAPACITY TO 

PERFORM AT HIGHER 
LEVELS 



 

	

[DON’T BE SHY—TELL THEM WHY THEY CAN’T MISS IT!] 

	

[ONE MORE POINT HERE!] 

	

There has to be a strategic approach to linking people issues to business and organizational outcomes. The challenge is that HR 
and Training departments are not always properly staffed nor do they have the time to train and coach in every skill or competency. 
This magnifies the strategic need to identify, train and develop an internal cadre of trainers and coaches to aid in the leadership, 
management, team, and sales development of employees.  

Bringing out and increasing the skills and confidence of leaders to engage in coaching conversations with their people is 
paramount to increasing the effectiveness of the organization. There is an old saying that if you truly want to learn something, the 
best way is to teach it. By teaching leadership, team, and sales skills to management staff, it helps build their own leadership 
capabilities.  Creating a leaders developing leaders culture is one way to unleash the power of purpose in leaders and enhance 
the ability of leaders to improve employee productivity and satisfaction.  

Train the Trainer does work! Of particular significance is the improvement in profitability for a business. When looking at the 
broader impact of the coaching and training; productivity; efficiency and impact on achieving goals was greatly enhanced. The 
morale of those who have been trained as coaches and/or trainers as well as those developed has increased significantly, 
improving their overall job satisfaction. Internal coaches/trainers are able to identify more with their participants and span the 
bridge between management and employees. The other benefit is that all members of the organization are impacted by the 
development process through better leadership, business acumen, performance and morale.  

TRAIN THE TRAINER PROGRAM –  

• Customized Train the Trainer workshops based upon the # of modules that you want to train your trainers in.  One day 
plus 4 hours of train the trainer for each learning module. 

• Over 40 modules and workshops to choose from including: 
o Leadership – 8 different subjects/modules 
o Management – 15 different subjects/modules  
o Team Development – 5 different subjects/modules 
o Sales Development – 8 different subjects/modules 
o Strategic Planning or Team Planning – 6 different subjects/modules 

• Coaching and Training support for your coaches and leaders 
• Soft Copy License agreement to purchase any or all of our training modules and leaders guide for a one-time fee that 

allows you to customize content, logo, and mix and match modules and exercises within those modules.  Or you can 
choose to buy participant workbooks and leader guides when you are need them for a unit price. 

CALL FOR A FREE CONSULTATION  

303.708.8160 or email Janet@theemployersedge.com 

	

   
The proverb “You can lead a horse to water but you can’t make him 
drink,” has been in continuous use since the 12th century. It is 
something that is said when you show people the way to do 
something, but cannot force them to act after that. Training and 
deploying internal trainers and coaches to drive transformation, 
sustained improvement in performance, and dedication in the 
individual is an effective means for companies to overcome this 
resistance and allows the corporation to “lead the horse to water and 
create an environment where he “wants” to drink.” 

	


